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I would like to use my a ll otted t ime to tell you a littl e about our 
organi zation and the contr ibuti on it makes to the consumer by hi s representation 
through cooperat ives. 

Nati ona l Cooperatives, Inc. , i s a cons umer cooperative owned and contro ll ed 
by some (29) regional wholesale cooperatives: (21) of which are whol esa le 
soc i eties located within t he Continental United States; (7) are serv ing t he 
many consumers in the various Provi nces of Canada and, (l) i s a Puerto Rico 
Federation se rving t he cons ume rs of t hat territory. 

The membership on our coope rative is restricted to consume r or purchasing 
wholesale assoc iati ons , that are organized on a coope rative basis and operated 
for the primary and mutua l benefit of the patrons and members of the ir pa t rons 
and membe rs, o r in other words, the ultima t e cons umer or users of t he goods 
handl ed or se rvi ces rendered by our cooperative. 

The purposes of national coope rat i ves a re : 

1. To promote the cause of coope ration and the cooperat ive 
method of doi ng business. 

2. To ass ist in t he organ i zi ng , financing o r ope rat ion of 
any consumer's or purchasi ng cooperat ive en terp ri ses. 

3. Ma nufactu re, purchase and distribute for the prima ry 
benef i t of i ts member, assoc iations an d t he ul t imate 
cons umers on a cooperat ive bas i s, such i tems as: 
food, au tomot ive suppli es, buildin g mate ri a l s, 
appli ances and othe r mi sce ll aneous services . 

4. To provide better and more economic methods of 
merchandising on a cooperative basi s. 

S~mply , national cooperat ives i s a nat iona l buying and manufacturing 
organi zation which enab l es i ts members to do togethe r the th ings that t hey 
can not do economically and effective ly a lone. 

Our cooperat ive i s made up o f a manufactur ing division and a purchasing 
div i s ion? in a mode rn one -s tory plant of approximate ly 75,000 sq . ft., 
located at Albert Lea, Minneso t a. Our o rgan i zat ion is engaged in the manu
facturing of a hi gh-qua li ty line of dairy equ ipment , designed es pecia ll y for 
t he ul t imate cons umer who is, in most cases , t he member owners of local 
coope ratives. The farmer - us e r by hi s rep resentat ion through hi s coopera tive, 
enab l es ou r division to effective l y and economi ca lly design, manufactu re and 
distribu te milking machine equipment that will bes t satisfy the farmer-users 
requiremen ts. This is possible because the ultimate us er, be ing t he owner, 
wi ll in s i st on a produ c t that will best serve his needs. In add i tion, t he 
farmer -user by hi s representat ion is making a substantia l contribu t ion to his 
own economic we lfare by he lping to contro l the price that he has to pay for 
some of hi s basic requirements. 
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You may be interested in knowing that the Regional Wholesale Cooperatives 
purchased the Unive rsa l Milking Machine Company in the year 1943 . Within 
9 months after taking over the operation and the facilities, the o riginal 
cost price had been paid off through earnings of the division. 

We all know that it is the consumer who pays for building facto ries, 
pays the corporation taxes, and all the other expenses of doing business-
but we also know that the consumer very seldom ends up owning the plant and 
facilities wh i ch he has paid for through his patronage. The Universal 
Milking Machine Division of Nationa l Cooperatives is one of the many examples 
of why the consumer shou l d participate in his cooperative. You can see the 
reason f or our placing the consumer in a role of great impo rtance and why we 
encourage greater interest and more representati on from him. 

The major division of our cooperative, from a sales volume standpoint, 
is our purchasing division. In this area national cooperatives act as a 
purchasing agent for the wholesale cooperatives on the commodities that 
cannot be purchased effectively by them individually. Please bear in mind 
not all products can be handled on this basis , because of the very nature 
of the product. Often times such arrangements invo lve very large quantities 
of a given product which pe rmit the ultimate in procurement savings. This 
can, and is being done very effectively by regional cooperatives work ing 
together as a team through our organization. An example of the services 
rendered in this area is the Co-Op Tire Program which is one of our maj or 
departments . Through this program we can make available to cooperatives 
the i r own brand tire, complete in every detail. They can contro l its quality 
and enjoy the advantages of a private label by having lower costs , and at the 
same time control the ir own merchandising program . Another major service 
is the procurement of home appl lances on a mass contract basis. Consumer 
cooperatives, by working together are making availab l e to themselves their 
own brand of regrige rators , freezers, automatic washers and dryers that are 
designed to meet their consumer requi rements and at pr i ces that are sub
stantially below the major marketer. A similar type of se rvice is also 
carried on in many farm supply items, again taking advantage of consumer 
interest , by making available to him the type of product that he requires, 
and of a quality and price that will be commensu rate with that need. 

One of the more important consumer requirements is his need for food. 
It is in th is field that, in my opinion, the consumer has by his interest 
and representation through cooperatives been able to effect a program that 
takes the guess work out of his grocery purchasing chore. At last, this is 
the case of the consumer who purchases his groceries from his co-op. By 
working together t hrough their cooperatives, the consumer has developed a 
groce ry labeling program using color to clearly a nd definitely establish 
the grades and quality of a given product. It was by consumer representation 
through cooperatives that you have today a co-op grocery labe ling program 
that whenever and where ever it is in the consumer's interest to offe r 
several qualities of the sample product, you will find that t he hi ghest 
quality will be identifi ed with the co-op red labe l; the second quality 
range by the co-op blue labe l; and if a third quality is needed by the co-op 
green labe l. All information appearing on the label is in the interest of 
the consumer - it gives accurate, hones t and complete specifications. It 
has bee n a policy that whenever it is in the consumer's interest, the labe l 
is to give the 1 imitations as well as the advantages of a given product. A 
good examp le of this is the message that appears on eve ry co-op toothpaste 
box. Eric Kendall has already made mention of it. It reads as follows 
11The best insurance for sound teeth is: 
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l. Proper diet with plenty of milk, fresh fruits and vegetables: 2. Regular 
visits to your dentist; 3. Thorough brushing after meal. Thorough brushing 
cleans the teeth - often no dentrifrice at a ll is requ ired. Or an effective 
and inexpens ive dentrifrice such as precipitated chalk o r a mixture of table 
salt and baking soda can be used. Many users prefer a pleasant - tasting 
dentrifrice, such as Co-op Toothpaste, which encourages regular brushing by 
both children and adults." I challenge you to find a similar message on any 
other competitive toothpaste carton. It is a good product and it is doing 
the job it is supposed to do. Our increasing sa l es show the point. Where 
else can a consumer get this kind of honest representation and protection 
except through his cooperative. 

have with me a few pieces of materia l that wi ll he lp you unde rstand our 
organization a little more fully, and may help to exp lain how consumers can 
assist themselves by their participation and representation through cooper
atives. To conclude my remarks, I do want to mention that our o rganization 
operates for and with the assistance of the people we serve. Each major 
commodity department has the guidance of an advisory committee which is 
composed of representatives from our various member-wholesales. Geo rge Cerny 
mentioned how Midland Cooperatives use this same procedure. Our comm ittees ar~ 
a continuation of the of the consumer ' s participati on. Through this democratfc 
process, our cooperat i ve is better ab l e to provide those products and services 
which are required by our consumer-owners and of a design, quality and price 
that they can best afford to pay. It i s in t he consumers best interest that 
he have representation through cooperatives. It is only through his own 
organization that he can best make his interests known, and do something about 
them that will benefit all of us as consumers. 




